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Some quotes

o

» “Some businesses are really stupid — you show
them ways that they can save money and they
just don'’t bother to do it” — Environmental

consultant

 “It's one thing for a consultant to come in and do
an audit. It's quite another thing to sell in the
change” — MD of an SME

Climate Change
— what's going on?

* Weighty reports
e Media coverage

» Public opinion and understanding

» Tax/ legislation / regulation

 Politics (national and international)

» Changing weather
» Technological advances
» Business action

» A confusion of audit methodologies

Traditional assessment of the
business case for engagement

Benefits

Costs

Direct financial
impact

Reduced bills
Increased assets

Capital outlay
Consulting fees

Advantages: Simple
Well understood.
Disadvantages: Under-sells benefits

Ignores costs in kind.
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A balanced scorecard
assessment

» Advantages
— Looks at whole organisation
— Sells in the full business case
— Realistic with the costs in kind
— Enables a strategic approach
e Disadvantages
— More complex sell
— Requires selling to top person or top team

o
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NW public sector example
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Lesson from history:

Public concerns affect
brand equity
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Nike admits abuse at

Athletes have joined campaigns against abuses at Nike
factories

The world's leading sports shoe manufacturer
Nike, has admitted that its Indonesian workers
suffer widespread verbal and physical abuse at
its factories.
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Brand
advantage

Brand advantage
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Research on brand impact
of climate change

e ‘Climate change could plausibly become
a mainstream consumer issue in the next
five years.’

* ‘When this happens, there will be
reputational implications for many
sectors.’

» ‘For many sectors the lead time for
action could be several years, leaving
unprepared companies at risk.’

‘Brand Value at Risk from Climate Change’ - Carbon Trust 2005
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Media Coverage
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An Inconvenient Truth The Great Global
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Business responses

o
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Change
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management

Enhance reputation None if smart

and brand

External
stakeholders

Motivation, None if smart
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Talent management
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A process for responding o

Rich Picture Carbon
Footprint
A new lens
T A o
Communicate Create options
) and engage | and select
Review Balanced Scorecard
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Example
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Outcomes

1/ Vﬁ. O

e 20% reduction in flights through smarter use of ICT and

habit changing

» Packaging and freight improvements
¢ Returns procedures without postage
e Switch to 100% renewable electricity
* New dimension to the brand — market leading

environmental credentials

e Overall:

— savings in time, cost and money
— enhanced brand and customer service
— increased staff commitment
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Benefits

Costs

Direct financial
impact

Reduced costs:
flights, returns,
packaging

Increased electricity
bills
Consulting fees

Internal processes

Time savings: travel,
returns

Some management
and other staff time

Human capital

work

External New dimension to None
brand

stakeholders
(1st mover advantage)
Feel-good factor at None

The case for action at a An organisational choice
university?
¢ Reduce costs
» Improvements operations .
First
« Recruit best students movers Laggards
* Recruit, retain and motivate researchers
¢ Recruit, retain and motivate other staff
e Attract businesses
« Attract funding Where do you want to be on the curve?
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