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Government Policy:   

Beacons of best practice, 
catalysts for change

Climate Change                 
Review April 2006

DoH mandatory target for to 
reduce NHS emissions by 
0.15million tonnes by 2010 

Reputation :

Benefits associated with 
promoting sustainable 
development

Staff retention

Student growth
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CPAs – The Harder Test
Climate change levy

Cost benefit:
Opportunities associated with 
energy efficiency
Reduced maintenance
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Building the 
team & 
determining 
the scope 

Setting the 
baseline and 
goals

Identifying the 
risks and 
prioritising the 
opportunities 

Designing a 
cost effective 
strategy 

Complete with 
budgets, 
targets & 
success 
metrics

Mobilise the 
organisation

�
Set baseline, 

forecast & 
targets

�
Identify & 
quantify 
options

�
Finalise 

strategy & 
implementation 

plan

�
Implement the 

plan

�
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• Facilities and Maintenance Manager

• M&E Design manager
• Finance Manager

• Purchasing Manager

• Rep from key departments
• Communications Manager/Marketing

Environment, Energy / Finance Director

Core project team

Project Sponsor Co sponsor

Head of Environmental Svcs, Energy / Finance

Project Leader

• CEO, Vice Chancellor

• Corporate Director, Environmental 
Services

• Corporate Policy and Performance 
Manager
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Implementation Plan
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CM Strategy 
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CM4 Project 
Plan

Case for Action
Presentation
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6,00033310003.910%52,385Warwickshire

5,1653622581.9810%30,218Southwark

5,400120037006.8210%47,484Renfrewshire

8,0005561667527%77,200Nottinghamshire

4,6171394173.826%32,582Neath Port Talbot

9,5402226662.166%42,700Caerphilly

8,5758420109.1115%57,168Bristol

13,5001667500014.6530%177,359Birmingham

6,2501516035.0310%62,100Aberdeen

Carbon 
savings 
tonnes

Annual 
savings 

£k

Total 
Capex £k

Energy Bill 
£M

2010 
Reduction 

Target

Annual 
emissions 

2002/03 
tonnes

Local Authority
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STOCKPORT
Metropolitan Borough Council
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