-_-_'-" —

CARBON
Making business sense of climate change TRUST




" n # $ n %
!
min % % n &

%



MtCO2

14.0

12.0

10.0

8.0 -

6.0 -

4.0 -

2.0 -

0.0 -

Local Gov

Education

Health

MOD

CARBON
TRUST

Making business sense
of climate change



f\\
CARBON
TRUST

Making business sense
of climate change



Government Policy:

Beacons of best practice,
catalysts for change

Climate Change
Review April 2006

DoH mandatory target for to
reduce NHS emissions by
0.15million tonnes by 2010

Reputation :

Benefits associated with
promoting sustainable
development

Staff retention
Student growth
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CPAs — The Harder Test

Climate change levy

Cost benefit:
Opportunities associated with
energy efficiency
Reduced maintenance
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Mobilise the
organisation

Building the
team &
determining
the scope

Set baseline,
forecast &
targets

Setting the
baseline and
goals

Identify &

quantify
options

Identifying the
risks and
prioritising the
opportunities

Designing a
cost effective
strategy

Implement the
plan

Complete with
budgets,
targets &
success
metrics
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e CEO, Vice Chancellor

e Corporate Director, Environmental
Services

* Corporate Policy and Performance
Manager

Project Leader

Core project team
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Set baseline,

Mobilise the forecast and
organisation targets
1 TOOLKIT STAGE 2
Identify and Final Strategy and
§_ guantify options Implementation Plan
3 TOOLKIT STAGE 4
7
> Ongoing support and monitoring >

Implement plan

TOOLKIT STAGE 5
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168
S é d Engagement Strategy & Opportunities
g E § Meeting Planning Workshop
- Workshop
E Launch Ideas Sharing Ideas Sharing
Events Conference Conference
CM4 Project Case for Action CM Strategy

Plan Presentation and Plan







Annual

. emissions 201(.) Energy Bill Total Anr_1ua| Car_bon

Local Authority 2002/03 Reduction £M Capex £k savings savings
{ONNes Target £k tonnes

Aberdeen 62,100 10% 5.03 603 151 6,250
Birmingham 177,359 30% 14.65 5000 1667 13,500
Bristol 57,168 15% 9.11 2010 84 8,575
Caerphilly 42,700 6% 2.16 666 222 9,540
Neath Port Talbot 32,582 6% 3.82 417 139 4,617
Nottinghamshire 77,200 27% 5 1667 556 8,000
Renfrewshire 47,484 10% 6.82 3700 1200 5,400
Southwark 30,218 10% 1.98 258 362 5,165
Warwickshire 52,385 10% 3.9 1000 333 6,000
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