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HIGHER EDUCATION CARBON
MANAGEMENT

STRATAGY AND IMPLEMENTATION
PLAN
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Howawe startea ™

SRVIGErCancellor signed agreemni:rv;/i'th Carbon
pisEiniMay 2006
SEVNierdeliver a CM plan for implementation by




e — N
Belioon Trustfive stepyprocess™

1. Get Started 2. Determine 3. Evaluate
Current Position Options
and Vision for
the Future




Get . Startedw

SVEIAN Caron Management Team
SR Vioris Project Sponsor
BAVIEK Efirington Project leader

= SiEight other members from across the

= University ranging from SU
~ representatives to Professors
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ViSioniiok the Eutureé

SRIRLERNS Off a sUstainable future:-
SNfiere are UCLAN now?
2 W ere do UCLAN want to be in the

Utlre?

=== Why do UCLAN need to change?

o \What are the

nenefits to UCLAN?

e How do UCLAN implement the plan?
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Emissieons: bhaseline®

SNGlVIRhEam complle emissions basellne for
\/gc 2005/6

ISSIOI‘IS baseline based on utilities
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O'Transport emissions based on campus
fleet
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3 PROJECTIONS

SN CVNEamipredictl5eA1ce ) SaViigs, GVer a five
yEEIRPENI0d
SNEIVNiEam produce a Graph showing BAU

Energy Related Costs BAU Scenario

2,000.00
1,800.00 m CCL

1,600.00 B Business Travel
1,400.00 O Diesel

1,200.00 W Petrol

1,000.00
800.00 O Other Fuel (2)

600.00 O Other Fuel (1)
400.00 m Gas
200.00 @ Electricity
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REPDUCED EMISSIONSSENARIO!
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CI ?Team preduce graph showing RES

Energy Related Costs, Reduced Emissions Scenario
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1,000.00 m CCL

800.00 W Business Travel
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Carbon Value At Stake
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COMMUNICATIONS

“Team create UCLAN web Page
I

- ht p /wWww. uclan.ac.uk/other/fm/develop/
_rbon/lndex htm
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IMPEEMENTAINGIN®

2 Crieeln produce Implemehtat'idn plan
SRl n iplan shows the break down of each
j) ]ect its cost, its saving, and its

yback period.

O'The plan also lists who is managing the
project when its to start and when it will
be finished
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IGERbiiied opportunities .

C)L J}A Wins -

~d

o B:r 1INgl of Electric Heaters, Kettles desk
felr i5'end office fridges

~ Ne w Boller plant

e o) "ar Sharing
. Car club
o New CHP Plant for main Boiler House
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INance and-ReseUrCES

OB 'rr ‘creation ofi the CM Team t_o list
opporttnities and develop further the
czlj Foon plan

- _ XIStIng EM Development dept to carry on
= With small works and new development/
refurbishments to include new direction

from CM Team




.Jh‘
INance and reseUREES

SEEStING ERErgy budget to cover cost’s of
IEam meetings, energy. awareness

C)Y -
Celif IP2IgNS etc.
stlng MIP Budgets to finance

malntenance [/ new / refurbishment works

= New’ condition survey of buildings to give
additional information for finance and

-

opportunities
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JEIAN FORGAST

Target
co,
Predicted BAU tCO2/yr tonnes

Base Year 2005/6




2005/6

p9/10 2010/11 2011/12 2012/13 2013/14

B Cost

= Cummulative gross cost savings

I Cummulative Operating Costs per year
Predicted BAU tCO2/yr
Target CO2 tonnes

—8— Tonnes CO2 level in chosen plan




_—
Cogleltisiong

SESAAS5IIONNES Off carbon saved N five years

o £5 7 000.00 Predicted savings over five
y".rS

S 0ngoing savings and opportunities
f J Th|s S just the start




RREYOUfior your time
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BNVIick Errington




